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RACE:
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Be Sure to Be Sure to 
IdentifyIdentify
YourYour
StakeholdersStakeholders

What’s In It
For Me?

(WIIFM?)
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Celebrate Victories
(even small ones!)

Position yourself as the primary news source
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Small Group Networks

Chain Wheel All-Channel

Source: Essentials of Organizational Behavior by Stephen P. Robbins, 2003, p. 119

Small Group Network Effectiveness
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Source: Essentials of Organizational Behavior by Stephen P. Robbins, 2003, p. 120


